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BROADBAND
Qualifications

1.3BILLION 330MILLION
in secured grant compliance monitored 
and managed for our clients

in directed projects

Reid Consulting Group helps clients navigate the complex 
technological and political landscape of broadband deployments. 
Our team identifies and addresses regulatory issues, develops 
industry relationships, and finds funding opportunities for your 
broadband agenda. As your strategic partner, we bring together all 
of the required elements, from data analytics and GIS visualizations 
to network engineering and operational planning.
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The stakes have never been higher for expanding Internet services across our 
rural communities, affecting the entrepreneurial, educational, employment and 
health care spheres, impacting the future of our residents and companies. The 
Reid Consulting Group LLC (RCG) delivers the expertise and vision to drive 
your broadband expansion agenda.  The RCG team brings deep experience 
in engineering, project management, competitive bidding and government 
compliance as highlighted in this document. RCG is headquartered in rural Ohio 
and has been in the forefront of broadband expansion across the country for 
sixteen years.  

RCG also brings a significant history of interactions with carriers, large and 
small. From global carriers such as AT&T to independent telephone companies 
such as Horizon Telcom, Tom Reid has developed long and mutually respectful 
relationships across the telecom world during his three decades in the industry.   

Executive Summary
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Our Services
Reid Consulting Group works with clients as a strategic partner to:

The economic impact of our clients’ 
broadband deployments will be felt 

for generations to come.
-Tom Reid

Analyze existing market data and visualize findings via Geographic 
Information Systems (GIS) technologies

Create market-focused financial pro forma with multiple scenarios

Engineer fiber plant and network infrastructure

Direct competitive procurement and negotiate agreements with 
suppliers and partners

Manage projects and contractors, perform critical path analysis, 
inspection, and acceptance

Represent client interests before the FCC for rule making proceedings, 
pursuit of funding, compliance, and project execution

Identify suitable grant programs, generate compelling grant applications, 
and manage compliance
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Tom Reid, President, and founder of Reid Consulting Group has nearly 40 years 
of experience in the technology sector. His experience is extensive, advising 

both public and private-industry clients on strategic planning, technology 
architecture, competitive bidding, and project management.

He is a passionate leader, with an acumen for bringing together high-
performing, multidisciplinary teams to create customized strategies 
for clients. His work spans multiple industries including healthcare, 

telecommunications, major universities, government agencies and 
niche manufacturing. The wealth of industry experience and his highly 

collaborative approach makes the difference between short-term solutions and 
long-term impact for his clients.

Tom’s strategic mindset, insightfulness, technical depth, and analytical rigor are the 
foundation of his success. He prides himself on providing tangible value to each and 

every client. He is a recognized authority on broadband, his strong leadership and both industry and 
technical insight has resulted in over $330 million in funding for client projects. He speaks frequently 
to policymakers and influential audiences on infrastructure, GIS mapping, demographics, and 
funding challenges related to middle and last-mile broadband networks.
In addition to consulting for businesses and agencies nationwide, Tom is also the lead inventor 
and founder of SEED protocol, the Secure Exchange of Encrypted Data, and currently holds 5 
issued US patents for this work. Prior to establishing Reid Consulting Group, he led IT operations 
at Ohio University as the Director of Computing and Network Services and was instrumental in the 
design and implementation of a fiber-based telephone network and wireless network spanning 110 
buildings, and an integrated data network across six campuses.  
Tom graduated magna cum laude, with highest honors, from The Ohio State University honors 
college, and later received his Master’s degree in Telecommunications and Computer Science from 
Ohio University.  

Matt Trainer GIS Specialist, Masters in GIS, 20-years of experience

Sean O’Malley Communications Lead, Ph.D. in English, 25-years of experience

Kim Corriher Grants Administrator, Masters in Education, 20-years of experience

Abigail Todhunter-Reid Data Analyst, Ph.D. in Statistics, Harvard post-doc, 5-years of experience

Andy Bohnhoff GIS Specialist, Masters in GIS, 15-years of experience

Andrea Lewis Marketing Support, Bachelors in Art, 20-years of experience

Tom Reid President and Founder

Core Team Members

Learn about the full RCG team at https://reidconsultinggroup.com/our-team/
We can also expand capabilities as needed based on a network of trusted partners.
page 4

https://reidconsultinggroup.com/our-team/


page 5

Client:  Connecting Appalachia Consortium
Buckeye Hills Regional Council, Ohio Valley Regional Development Commission, 
Ohio Mid-Eastern Government Association

Project Highlights

Project:  Broadband Mapping and Feasibility Study [2018 – Present] 

Evaluated broadband architecture options to serve 100% of households in the rugged, 
foliage-covered geography of southern and eastern Ohio. Conducted financial analysis 
to identify the costs and levels of subsidy needed for ISPs to deploy financially 
sustainable fiber-to-the-home solutions with a four decade useful lifespan. 
Generated county-by-county broadband profiles for Ohio’s 32 Appalachian counties 
based on multiple data sources including Ookla® Speedtest Intelligence® records, 
carrier claims reported on FCC Form 477, the CACM model, and deployment data 
submitted to the USAC HUBB. This information was coupled with U.S. Census and 
State of Ohio E-911 address data to quantify the extent of the digital desert statewide.
Crafted persuasive FCC filings and presented findings in person to the Commission. 
Prepared and presented findings to policy makers, stakeholders and legislators at 
the Federal, State and local levels.  Created website and social media presences to 
promote findings and encourage citizen participation. Led public relations efforts.

Matt Trainer GIS Specialist, Masters in GIS, 20-years of experience

Sean O’Malley Communications Lead, Ph.D. in English, 25-years of experience

Kim Corriher Grants Administrator, Masters in Education, 20-years of experience

Abigail Todhunter-Reid Data Analyst, Ph.D. in Statistics, Harvard post-doc, 5-years of experience

Andy Bohnhoff GIS Specialist, Masters in GIS, 15-years of experience

Andrea Lewis Marketing Support, Bachelors in Art, 20-years of experience

Tom Reid President and Founder

https://connectingappalachia.org/mapping/
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Client: BroadbandOhio
Project: State and County Broadband Mapping

Created a statewide map that characterizes broadband availability across the State 
of Ohio at the census block group level. Built 88 individual county maps that display 
broadband availability at the census block level and identify the number and percentage 
of unserved/underserved households and unserved/underserved populated square miles 
for each county. 
The maps use an RCG-developed methodology that combines Ookla® Speedtest 
Intelligence® reports, FCC Form 477 filings, the CACM model, USAC HUBB process 
deployment data, U.S. Census Bureau figures, and E-911 address data to create unified 
broadband speed ratings for census blocks and block groups.

Client:  South Central Power (SCP)
Project:  Broadband Expansion and SmartGrid Innovation  [2021 – Present] 

Overlaid SCP service areas and SmartGrid intentions wiwth RCG-generated broadband 
availability maps to identify areas of footprint in greatest broadband need that are also 
deployment targets of next generation SmartGrid capabilities. Developed service area 
profiles, network architecture options, cost estimates and grant opportunities.  Generated 
20-year pro forma for three varied deployment scenarios.Developed and delivered 
presentation to the board to discuss the impact and prospects. Won $98 million in 
funding from the State of Ohio to support a $220 million, broadband expansion project to 
deliver broadband to nearly 14,000 households in 13 southern and eastern Ohio counties.

Client:  American Electric Power
Project:  Broadband Expansion Tied to SmartGrid Innovation  [2021 – Present] 

Overlaid AEP service areas and SmartGrid intentions with RCG-generated broadband 
availability maps to identify areas in Ohio where broadband could be deployed along with 
the next generation SmartGrid capabilities.  Developed service area profiles, network 
architecture options, cost estimates and grant opportunities. Created and delivered 
presentations to variety of stakeholders.

Client:  Ohio Academic Resources Network (OARnet) 
Project:  Middle Mile Options for Broadband Expansion [2020 – Present] 

Identified middle mile expansion opportunities for OARnet by overlaying OARnet’s 
existing fiber network with RCG-generated broadband availability maps. Developed 
service area profiles, including network architecture options, community points-of-
presence, cost estimates, and grant opportunities.profiles, network architecture options 
including community points-of-presence, cost estimates and grant opportunities.

https://broadband.ohio.gov/view-maps/ohios-broadband-availability-gaps/ohios-broadband-availability-gaps
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Client:  State of Rhode Island
Project:  Broadband Mapping and Feasibility Study [2021 – Present] 
Developed broadband planning maps for Rhode Island, Connect Greater Newport, and 
Bristol County that identify unserved and underserved census blocks across the state 
using a unique, RCG-developed mapping methodology. Created a business broadband 
index that overlays Dun & Bradstreet data with broadband speed ratings and existing 
middle-mile deployments to characterize business demand for broadband in southern 
Rhode Island. Delivered presentations to a variety of stakeholders. 

Client:  Washington Electric Cooperative (WECI)
Project:  FCC Rural Digital Opportunity Fund (RDOF) [2019 – 2020]

Developed a fiber-to-the-home deployment strategy for WECI and represented the 
co-op during the 2020 RDOF reverse auction. Overlaid WECI service areas on RCG-
generated broadband maps to identify areas of need and opportunity. Generated 20-
year pro forma to inform bidding strategy and convince the board to proceed. Created 
detailed outside plant and network electronics designs to inform and verify financial 
models. Conducted bidding for materials and contractors. 

Project: Grant Funding for Make-Ready  | Appalachian Regional Commission  
[2020 – Present] 

Crafted proposal to the Appalachian Regional Commission to conduct make-ready for 
fiber deployment in WECI areas of great broadband need. Won $1.5 million for the $2.1 
million project. Now working with WECI on implementation and compliance.

Client:  Adena Health System
Project:  Southern Ohio Health Care Network (SOHCN)  [2006 – Present]

Formed the Southern Ohio Health Care Network under the sponsorship of three 
regional health care providers. Won $16 million in funding under the FCC Rural Health 
Care Pilot Program.  
Through competitive bidding, selected a carrier partner to build a $30 million, 600-mile 
fiber-optic broadband network connecting more than 120 health care facilities in 13 
southern Ohio counties. Managed fiber acceptance and Federal compliance.
Transitioned existing membership to the FCC Healthcare Connect Fund and expanded 
reach to 25 additional counties.

Texas Health Information Network Collaborative (TxHINC)
Network Planning, Procurement and Implementation  [2013-2015]

Led network design and procurement process for statewide network serving health 
care providers.  Represented TxHINC to the FCC and USAC.  Created and managed 
process for marketing the resulting services to current and future TxHINC members.

https://www.sohcn.org
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 Project:  Fiber-to-the-Home [2021 – present]
Overlay Horizon existing fiber footprint on RCG-generated broadband maps to 
identify areas of need and opportunity.  Generate cost estimates on a county-
by-county basis identify the magnitude of potential grant funding.  Prepare grant 
applications and represent Horizon with state and federal granting agencies. Won 
$32.7million in funding from the State of Ohio to support a $70 million, 566-mile fiber-
optic broadband project to deliver broadband to 4,500 households. 

Project:  FCC Rural Digital Opportunity Fund (RDOF) [2019 – 2020]

Qualified Horizion to participate in RDOF Aution 904 through FCC process, including 
a successful appeal. Identified service areas and created bidding strategy by 
overlaying existing Horizion fiber footprint with RCG-generated broadband availability 
maps and RDOF Phase 1 eligibility data.

Project:  Connecting Appalachia – Ohio Middle Mile Consortium  
[2008 –  2011] 

Formed and led the Connecting Appalachia initiative with the support of key regional 
leadership, including Congress, the Governor’s Office, economic development 
groups, county governments, K-12, health care, and higher education.  Led many 
public outreach sessions with office holders and executives.
Won $66 million in funding from the NTIA Broadband Technology and Opportunities 
Program to support a $100 million, 2,000-mile fiber-optic broadband project that 
delivered world-class broadband to more than 1,000 community anchor institutions 
across 35 southern and eastern Ohio counties. Conducted network engineering, GIS 
analysis, competitive procurement of equipment and services, project management, 
critical path analysis and compliance reporting.  

Client:  Horizon Telcom
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Project:  Fiber Expansion Feasibility and Planning [2018 – 2019]
Conducted business opportunity analysis by weighting Dun & Bradstreet data to develop 
associated network design of fiber-optic networks including POP locations and backbone 
technology in two metropolitan areas of Ohio. Created network architecture with a “no 
single point of failure” design for increased reliability. 

Project:  FCC Connect America Fund – Auction 903 Analysis [2018]
Analyzed FCC funding allocations across Ohio, West Virginia, and Kentucky to determine 
areas of opportunity.  Designed combination of fiber and wireless infrastructure to:
• Provide fixed wireless broadband to residential and small business subscribers
• Enable shared-tenant base station configuration to allow for leased roaming or 

dedicated capacity to a variety of mobile voice/data providers
• Support wireless communications requirements of first responders and Homeland 

Security
• Engineer sufficient tower structural integrity and hut capacity to support leasing of 

tower space
• Establish rate-setting model based on market penetration, available subsidies, margin 

requirements and operational models 

Project:  Darbyville Community Connect Program [2007–2009]
Engaged community leaders to support broadband deployment, economic development, 
and educational advancement in the village of Darbyville in rural Pickaway County, Ohio.  
Won $670,000 from the USDA Community Connect Program to support the $1.5 million 
project.  Services included fiber to the home in a town previously lacking any form of 
broadband.  Established a community technology center for free public access, support 
for entrepreneurship, K-12 tutoring, and degree completion program. 
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Client:  State of Illinois 
Project:  Illinois Century Network [2007 – 2010]

Created and executed a strategy for procuring $500 million in telecommunications 
services based on statewide 10-year contracts.  
Worked with technical teams to envision the future of the Illinois Century Network, 
including the need for full lambda services and dark fiber for the backbone as well as 
metro-Ethernet connections for the clients.  
Wrote detailed RFPs and associated scoring criteria. Led the bidding, scoring and 
negotiation of the contracts. 

Project:  Illinois Broadband Opportunity Partnership [2009 – 2010] 
Building upon our previous work with the Illinois Century Network, supported the 
State of Illinois’ application for the NTIA Broadband Technology Opportunity Program.  
Won $63 million to support the $90 million project to expand fiber-optic broadband 
services across 55 rural counties.  

Projects:  DWDM Equipment Selection [2008] | Fiber Engineering Firm Selection 
[2009]

Worked with the technical team at the Illinois Century Network to define the 
requirements for the Dense Wave Division Multiplexing (DWDM) equipment required 
to light dark fiber for expansion of the capacity of the statewide backbone.  
Also developed the specification for selection and management of fiber engineering 
company.  Wrote detailed RFPs and associated scoring criteria. 

Client:  Com Net, Inc.
Project:  GigE Plus Availability Coalition | OH Middle Mile Consortium  
 [2010 – 2011] 

Represented and advised Com Net and its 22 independent telecommunications 
members in pursuit of NTIA BTOP funding. 
Won $29 million in funding from the NTIA Broadband Technology and Opportunities 
Program to support the $45 million, 690-mile fiber-optic broadband project.  The 
project delivers world-class broadband across 28 western Ohio counties.  
Conducted grant writing, network engineering, mapping, and procurement of 
equipment and services.  Advised on compliance issues.
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Client:  Ohio Board of Regents
Project:  OARnet Third Frontier Network  [2003-2004]

Co-chaired the implementation committee for a leading-edge statewide fiber network 
as it moved from leased services to a dark fiber-based backbone.  Conducted financial 
analysis to support cost-sharing and rate-setting decisions for higher education 
members and other constituents including K-12 and government.  
Participated in technical design and analysis for the Dense Wave Division Multiplexing 
(DWDM) network.

Project:  Access Appalachia Broadband Study  [2001-2003] 
Conducted study for Governor's Office of the State of Ohio and the Ohio Board of 
Regents of ways to extend broadband access to rural communities.  
Analyzed business conditions for broadband providers to determine economic incentives 
required.  Survey process also designed to raise awareness of the importance of 
broadband services for businesses and community anchor institutions.

Project:  Southern Perry County Broadband [2001-2002]
In 2001, community leaders in Southern Perry County asked RCG to help address their 
urgent need for broadband services for two facilities:  a community technology center 
and a business incubator.  A key partnership with libraries brought the much-needed 
broadband services, increasing the county’s ability to fulfill its mission of education, 
broadband adoption, and economic development.

Client:  Nevada Hospital Association
Project:  Nevada Broadband Telecommunications Initiative  [2011]

The Nevada Hospital Association (NHA) was awarded $19.6 million in NTIA BTOP 
funding to provide connectivity to rural hospitals by partnering with e-Care Nevada to 
construct and operate a fiber broadband network.  In order to assist in evaluating the 
NHA business plan, NHA legal counsel retained the Reid Consulting Group to provide an 
independent technical, industry, and business review of the plan.  The objective of the 
RCG technical review was to independently assess whether the business and technical 
assumptions underlying the proposed business plan had support or otherwise appeared 
reasonable. 

Client:  Government of Jefferson County, Ohio 
Project:  Community Fiber Feasibility Study  [2009-2010]

Led strategic planning effort to determine need for and extent of a proposed 
community-owned fiber-optic network.  
Stakeholder meetings and presentation focused on the need for  
broadband services to spur economic development and support  
existing businesses, schools, and health care providers. page 11
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NTIA BEAD program,  February 2022
comments on issues that will arise with the lack of specifications will impact delivery, 
and lifespan of the network

https://www.regulations.gov/comment/NTIA-2021-0002-0377

Broadband Data Task Force,  June 2021
ex parte filing subsequent to in-person presentation, focused on issues related to 
current and proposed FCC mapping solutions

https://ecfsapi.fcc.gov/file/10611331221380/Connecting%20Appalachia%20
ex%20parte%20on%20Broadband%20Mapping%2011%20June%202021.pdf

Rural Digital Opportunity Fund, February 2021 
comments on issues with the RDOF Phase 1 auction including issues related to CACM

https://ecfsapi.fcc.gov/file/102182824611353/BHRC%20on%20RDOF%20
Phase%201%20Concerns%20and%20Suggestions%2018%20February%202021.
pdf

Rural Digital Opportunity Fund, May 2020 
rebuttal to Frontier’s eligibility challenges highlighting the impact of de minimis 
deployments in the Connect America Fund

https://ecfsapi.fcc.gov/file/10505469303394/BHRC%20Rebuttal%20of%20
Frontier%20Phase%201%20Challenge%205%20May%202020.pdf

Federal Filings FCC |  NTIA
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Rural Digital Opportunity Fund, October 2019 
reply comments, deepening analysis of the CACM issues in southeastern Ohio

https://ecfsapi.fcc.gov/file/10210564800097/BHRC%20Reply%20
Comments%20WC%2019-126%20and%2010-90%2021%20Oct%202019.pdf

Rural Digital Opportunity Fund, October 2019 
ex parte subsequent to in-person presentation, includes analysis issues with CACM 
in southeastern Ohio

https://ecfsapi.fcc.gov/file/1017285128091/Buckeye%20Hills%20ex%20
parte%20on%20RDOF%2017%20Oct%202019.pdf

Rural Digital Opportunity Fund, September 2019 
comments in response to NPRM, includes analysis of issues with CADM in 
southeastern Ohio. 

https://ecfsapi.fcc.gov/file/10919596025806/Buckeye%20Hills%20Regional%20
Council%20comments%20on%20RDOF%2019%20Sept%202019.pdf

https://ecfsapi.fcc.gov/file/10210564800097/BHRC%20Reply%20Comments%20WC%2019-126%20and%2010-90%2021%20Oct%202019.pdf
https://ecfsapi.fcc.gov/file/10210564800097/BHRC%20Reply%20Comments%20WC%2019-126%20and%2010-90%2021%20Oct%202019.pdf
https://ecfsapi.fcc.gov/file/1017285128091/Buckeye%20Hills%20ex%20parte%20on%20RDOF%2017%20Oct%202019.pdf
https://ecfsapi.fcc.gov/file/1017285128091/Buckeye%20Hills%20ex%20parte%20on%20RDOF%2017%20Oct%202019.pdf
https://ecfsapi.fcc.gov/file/10919596025806/Buckeye%20Hills%20Regional%20Council%20comments%20on%20RDOF%2019%20Sept%202019.pdf
https://ecfsapi.fcc.gov/file/10919596025806/Buckeye%20Hills%20Regional%20Council%20comments%20on%20RDOF%2019%20Sept%202019.pdf
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References

Misty Crosby, Executive Director, Buckeye Hills Regional Council
Buckeye Hills Regional Council serves the residents of eight southeastern 
Ohio counties. In our efforts, we work with a variety of professional 
consulting and engineering companies. 
We were pleased to work with Reid Consulting Group on the Connecting 
Appalachia broadband grant proposal. The staff at Reid was forward-
thinking, responsive, and trustworthy. They always considered the 
importance of gaining greater access to broadband for our rural area and 
convened a wide variety of potential partners to support the vast regional 
effort. 
The region’s low population density has long been a hurdle to delivering 
broadband services. It is only through the leadership of Reid Consulting 
Group and other partners that this vision has begun to take shape.  As 
a project manager, Reid Consulting Group was professional, organized, 
thorough, and ultimately the key to the region gaining access to grant 
funding that will help fill broadband coverage gaps in 34 rural Ohio 
counties. 

John W. Hemmings III, Executive Director, Ohio Valley Regional 
Development Commission
I have had the privilege of working with Tom Reid and Reid Consulting 
Group since December 2008 on the Connecting Appalachia middle-
mile broadband project, which resulted in a $66 million investment from 
the U.S. Department of Commerce National Telecommunications and 
Information Administration and $28 million from Horizon to develop a 
state-of-the-art middle-mile fiber-optic network in 34 counties of Ohio. 
Through my experience with Reid Consulting Group, I have found them 
to be very inclusive of multiple parties on decisions and an ability to get 
those multiple parties working with one another for the betterment of 
all involved. They were also able to present information about a highly 
technical and complex subject such as broadband so that a novice could 
understand it.
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Robert Glidden, President Emeritus, Ohio University
I am very pleased to write in recommendation of Thomas Reid as an expert in 
information technology and as an experienced manager who has demonstrated 
his abilities in many ways over the past 20-plus years. 
I came to Ohio University in July 1994 and found a campus that was not 
thoroughly wired and that was frankly behind the curve in information 
technology. Tom Reid, however, was not behind the curve. He was the first 
person to contact me about my vision for the technology infrastructure on the 
campus, and from that time forward I considered him my go-to person in this 
area. Tom is enterprising, he is entrepreneurial, and he is visionary with regard 
to technology and how it can serve both the communication and the teaching-
learning needs on a campus. I will be forever grateful for his leadership during 
my decade-long tenure as president of the University.
In addition to my gratitude to Tom for his professional expertise and his task-
oriented work ethic, I have also found him to be an upstanding person who is 
respected both by those who work with him and those who work for him. He is 
not only knowledgeable in his field and professional in demeanor, he is also a 
good human being with whom it is a pleasure to work.

John Winnenberg, Director, Sunday Creek Associates
It is my pleasure to serve as a reference for Mr. Tom Reid.  As director of a 
community-based development corporation in rural southeastern Ohio I have 
had the opportunity to collaborate with Mr. Reid.  I must say it was one of the 
most refreshing and productive collaborations of my career. Mr. Reid worked 
with our organization in developing and implementing a Southern Perry County 
Technology Access Plan. 
Tom and his staff stood out for various reasons which I attribute to his ability 
to listen, problem solve and organize resources to be of assistance to our 
small organization.  His technical knowledge, 
attentiveness, follow through and respectful 
interactions with a diverse group of stakeholders 
created a constructive and accomplishment-
oriented atmosphere for all involved.
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Reid Consulting Group is flexible and highly skilled technology 
consulting firm. Since 2006, we have worked with businesses, 
schools, healthcare providers, and governments nationwide to 
create lasting strategies of sustainable change. 
From project discovery through delivery, Reid Consulting 
Group can help you achieve your technology goals.

Athens, Ohio
Tom Reid, President
Tom@ReidConsultingGroup.com
 (740) 590-0076
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